
ARC INQUIRY GUIDE: INSTRUCTIONAL PLANNING UNITS 

This guide is provided as a resource for the Assessment and Analysis component of program review, but is not 
meant to be prescriptive.  Planning units are welcome to tailor the topics, data sources, lines of inquiry, and 
program-initiated research based on the unique role of the planning unit.   

 

SUGGESTED TOPICS Instructional planning units typically would consider the topics below in 
their assessment of effectiveness. 

- Role in mission achievement including commitment to 
social justice and equity 

- Curriculum offerings  
- Programs of study (degrees/certificates) 
- Instructional methods 
- Student success and achievement 
- Equitable access  

- Enrollment/FTES/productivity  
- Retention and persistence 
- Staffing levels and structure 
- Partnerships and synergies 
- Safety/mandated training 
- Transfer/employment outcomes 
- Professional development 

 
SUGGESTED DATA Analysis of available data is the starting point for assessment of the 

planning unit’s effectiveness.  Suggested data sources are included below. 
 Program-Level Data 

o Summary Progress Report (consolidation of responses from previous annual unit planning) 
o 5-Year Trends Report (provides a wide variety of program-level metrics including headcount/enrollment, 

demographics, success/retention, FTES, productivity)  
o 5-Year Trends by Modality (same metrics, but segmented by Face-to-Face, Online, and Hybrid modalities) 
o Course Offering History (provides offering history with cancellation rates and other relevant data)  
o 3-Year Subject-Level Success Rates (headcount, course/section count, FTES, success, and withdrawal; overall 

rates and breakdown by modality) 
o 3-Year Subject-Level Success Rates by Equity (headcount, success, withdrawal with breakdown by race/ethnicity, 

age, gender, and special populations; may include intersection of factors such as race/ethnicity and gender)  
o 3-Year Course-Level Success Rates (similar to subject level above) 
o 3-Year Course-Level Success Rates by Equity (similar to subject level above)  
o Degree and Certificate Trends (trends by degree/certificate with award count and student count; may include 

equity breakdowns at either summary or specific award level depending on volume of awards) 
o SLO Assessment Reports 
o Data relating to Department Set Standards (base/stretch goal) 

 

 ARC (Institutional) – similar to reports above but providing college-wide data for comparison purposes 
o 5-Year Trends Report (provides a wide variety of college-wide metrics including headcount/enrollment, 

demographics, success/retention, FTES, productivity)  
o 5-Year Trends by Modality (same metrics, but segmented by Face-to-Face, Online, and Hybrid modalities) 
o 3-Year Institutional Course Success Rates (overall rates and breakdown by modality and other criteria) 
o 3-Year Success Rates by Equity (headcount, success, withdrawal with breakdown by race/ethnicity, age, gender, 

and special populations; may include intersection of factors such as race/ethnicity and gender)  
o Degree and Certificate Trends (trends by degree/certificate type with award count and student count; may 

include equity breakdowns at either summary or specific award level depending on volume of awards) 
o Institution-Set Standards (base/stretch goal) 

 

 Pathway Data (to be added once pathways are finalized) 
o Area of Interest Funnel Report (show trends in admission, enrollment, and retention to end of first term) 
o Pathway Progression Report (indicates progression of cohorts with filters for FT/PT status, subpopulations, etc.)  

 

 Regional and Other Data 
o CTE Launchboard (https://www.calpassplus.org/LaunchBoard/Home.aspx) 
o EDD Labor Market Info such as http://www.labormarketinfo.edd.ca.gov/file/indproj/sacr$_highlights.pdf 

 
Note: Suggested data above may require report development and/or further discussion.  Alternate data could be 

substituted based on available sources.  The inquiry sheet will be adjusted as needed. 
 

https://www.calpassplus.org/LaunchBoard/Home.aspx
http://www.labormarketinfo.edd.ca.gov/file/indproj/sacr$_highlights.pdf


ARC INQUIRY GUIDE: INSTRUCTIONAL PLANNING UNITS (continued) 
 

 

PROGRAM-LEVEL 
INITIATED RESEARCH Additional data can be requested through the ARC Research Office. 
 New data collection: submit a request for assistance with surveys, focus groups, or other collection methods 
 Existing data: submit a request to pull existing data which is not available in standard reports (e.g., different time frame 

or more detailed data) 
 Research support: submit a request for guidance or assistance with a specific line of inquiry 
 

 
Requests can be submitted at https://researchrq.arc.losrios.edu/ 

 
  
 

 

SUGGESTED AREAS 
OF INQUIRY Some questions that planning units may want to consider include: 

Priority Areas 
 How well does the existing curriculum support the unit’s purpose and function?  
 Is there equitable and sufficient access to instruction (course offerings, scheduling patterns, locations, modalities)? 
 Are the degrees and/or certificates listed in the catalog still relevant?   

• Consider whether the degrees/certificates are still offered, whether students regularly declare these programs of 
study, whether students are successfully completing, and whether the employment outlook suggests jobs will be 
available regionally for students in the related fields. 

• Are courses scheduled in a manner that allows students to complete their goals in a timely manner? 
• If there are significant concerns related to viability, please refer to the “Program Focus Review” in the Curriculum 

Committee Handbook for further information. 
 Does the data indicate learning gaps that need to be addressed?  
 What are the unit's greatest strengths?  How can those strengths be further leveraged to promote effectiveness? 

Additional Areas to Explore  
 How do program-level metrics compare to similar programs and/or the college as a whole? (Metrics are measurements in 

relationship to a baseline or goal.) 
 How are college metrics, program-level metrics, and student demographics changing over time?  What do these changes 

indicate for the program? 
 How well does the existing staffing structure/organization support the unit's purpose and function? 
 Is it likely that there are groups that are not reflected in the data because of suspected access barriers or other issues? 
 How does the unit support the institution’s commitment to social justice and equity?   
 How do program-level equity metrics compare to college metrics?  Do the metrics vary by course, modality, or other 

factors?   
 Have structural barriers for students been unintentionally created? 
 Is information for students available, clear, and consistent? 
 How does the unit contribute to student achievement of Student Learning Outcomes? 
 What are the emerging opportunities or risks resulting from the unit's environment (external influences)? 
 In which areas could effectiveness be enhanced by additional professional development? 
 Are there promising practices or innovative methods that could be adopted to improve effectiveness? 
 Are there partnerships or synergies which could be pursued to improve effectiveness? 
 Does the data point to areas in which further dialogue (including courageous conversation) needs to occur? 
 


